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Michael Anderson, owner of
Wagonwork Collision Center in
Alexandria Va., also trains other
emplovees besides his techs. ]
even send my office staff to
classes on how o resolve
conflices,” Anderson says. “We
try to send everyone to trmnmng
that will help them—from our
reps to the collision department
to the detail department.”

But what do you do if you
INVESt MOTey in waining your
techs, drivers or other personnel
and they leave vour shop shorthy
after the trormng? Does it seill
mike the traming worth 163

Do You Lose When They Leave?
Anderson says that even if a
tech leaves your company, the

advantage of others or they lie.
Although you may want o give
everyone the benefic of the
doubt, how do vou support
training and keep it on the fore-
frome, but ensune that you gee
what vou paid for?

Signing on the Dotted Line
Anderson makes a deal wath
his techs and other office
personnel: And he’s also careful
to scope out whether that
employee really is going to stick
arovnd. “We won't tend anyone
to raining when they first start
warking here,” Anderson savs. *'1
say. 'I'd like vou to work for me

for 90 days to six months before

I send you.™ He likens this
period of time to a proba-

tionary period—a gray period.

one i.'l:crdﬂ'ﬂ in wﬁ:ch he
sapported cmunnmg education.

Anderson 15 highly invelved
with vo-tech and other anto-
body programs in his local area,
He also runs the SkillsUSA-
VICA state contest for Virginia
and Maryland, which gives him
first crack at the best of the best
upcoming technicians,
Anderson decided to take
advantage of this and offer
tuition assistance to the winner
of the SkillsUSA Virginia
contest a few years back.

The autebody sudent had
been accepted to Houston Tech
and was planning on continuing
his smudies there, so Anderson
signed an emplovment agree-
ment with the student-tech. *“"We
signed an agreement thae he

uing education is -
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