WHILE THE OTHERS SLEEP, CDVOte a n n ive rsa rv

JERRY'S IS READY FOR

By Danny Sullivan

As the Coyote Vision Group—a
self-poverning association of
independent. successful body shop
owners—celebrates its 15th
anniversary, group members have
twrned to a best-selling author and
business consultant to gain a fresh

John Carlos, senior consulting
partner with The Ken Blanchard
Companies and coauthor of the
book Empowermen! Takes More

Than a Minute, became moderator

! MITSUBISHI for Coyote's gquarterly meetings in

MOTORS 2003, bringing insight from his
GENUINE PARTS public and privale sector business

dil‘ECt parts experience. During his first

meeting, Carlos addressed

1 _800_255-0691 situational leadership, bm.lr.hng
employee morale, measuring
customer service, and improving

parts dept iax company culture.
41 0-51 3_0236 Carlos’ insights from the

corporate world excited Covote

perspective on industry challenges,

members, but the challenge is to
implement the new concepts.
According to Mike Anderson,
owner of Wagon work Collision
Center in Alexandria, Va., the
group's value is rooted in
challenging members to improve
During each two-day meeting,
members analyze the group's
composite financial numbers
Though opening your baoks to 20
peers is intimidating, it exhibits the
group’s trademarks of adaptahility,
courage, and teamwork, said Tom
Griffin, owner of Mayfield
Collision Center in Euclid, Ohio.
“You can’t open your books to
your direct competitars, but you
can learn a lot when you compare
your books with owners in other
markets,” said Jim Ryan, owner of
Tmport Auto Body in Omaha, Neb
*The 20-Groups show you how
you're doing and help you discover

JERRY’S WON'T LEAVE YOU RINGING, HOLDING,
HANGING ON, OR WAITING FOR THE RIGHT PARTS.

FOR ALL YOUR GM PARTS NEEDS
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THE FEELING IS GENUINE

ONE OF THE LARGEST INVENTORIES IN AMERICA.
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